Doch Sustainable Solutions Ltd.

Inspiring Change Through Sustainable Innovation

Overview

Doch Sustainable Solutions Ltd. was incorporated in May 2013 to offer competitive goods
and consultancy services in engineering. In 2022, the company formalized its operations,
obtained key licenses, and began executing strategic projects with a renewed focus on
sustainability, professionalism, and deep work.

Legal Compliance & Certifications:

e NCA Level 8 Electrical Engineering Contractor (Valid to 2025)
e EPRA-compliant

e Business Permit (Kiambu County)

o KRA-compliant with up-to-date returns

e Registered with NITA for professional training

Vision

To inspire the world through cutting-edge sustainable technologies and services that
enrich lives.

Mission

To provide top-notch, differentiated services and training that meet emerging needs in
engineering and sustainability.

Core Values

Integrity | Team Spirit | Quality | Accountability | Responsiveness | Adaptability | Customer-
focus | Continuous Learning

Strategic Focus Areas (2023-2028)
1. Engineering Consultancy & Sustainable Systems

e Electrical & solar energy design and implementation
e \Wastewater recycling & biogas solutions
e Sustainable building systems

2. Professional Training & Capacity Building

e Al loT, Smart Energy Systems, and Renewable Technologies
e Environmental Impact Assessment



e Registration with NITA to offer certified short courses
e Custom training programs for engineers and technicians

3. Gardening & Home Improvement Solutions

¢ Smart home gardening tools and services
e Composting, fruit tree propagation, and landscaping
e Retail of curated, eco-friendly equipment

4. Mentorship & Innovation Support

¢ Mentoring youth and young professionals in STEM
e Supporting startups and entrepreneurs through knowledge sharing

Key Strategic Objectives

| Diversify income through consulting and training
Il Lead in sustainable innovation and applied engineering
lIl.  Build capacity in emerging tech for national development
IV.  Establish Doch as a credible, NITA-approved training provider

Resource Projection (2023-2028)
Estimated Budget: KSh 675M

Focus: Training labs, engineering tools, facility development, course development, marketing &
outreach

Monitoring & Accountability
Performance is tracked via:

e Monthly strategic reviews

e Client satisfaction metrics

e Number of professionals trained

e Successful project completions and innovations introduced

Motto: Bringing a smile to our customers.




